
CMO Monthly 

June 2022 County Manager’s Office 

STATS Update 

As of July 14, 2022: 

Facebook: 

Rating: 4.3 out of 5  

(44 reviews) 

Followers: 7,129  

Reach: 12,241 

Clicks: 1,493 

Shares: 121 

Instagram 

Followers: 1,653 

Next Door 

Community Members: 3,903 

County Line  

Subscribers: 2,066 

Open Rate: 17% 

Cone Zone (Apr – Oct) 

Subscribers: 1,388 

Open Rate: 15% 

COVID Newsletter 

Subscribers: 456 

Open Rate: 27% 

  

Meeting Our Goals 

Los Alamos County worked closely with regional, state and national entities on various issues and 

projects, expanded communication with the community on COVID-19 issues and stayed focused 

on advancing broadband initiatives.  

News & Updates 

Pandemic: Reported COVID-19 cases continued to rise in the County in June, peaking in mid-

June. In response, Los Alamos County staff continued its efforts to educate the community on 

masking, vaccinations, testing, and treatments through the COVID-19 weekly newsletters, press 

releases, and social media. In addition, LA Councilors handed out free at-home rapid tests at the 

Farmers Market on June 23. In the evening, County officials hosted a virtual community briefing 

regarding the community’s COVID-19 status. Over 70 members of the public joined in discussion 

with panelists Epidemiologist Will Athas, PhD; LA Deputy County Manager Linda Matteson; 

LAPS Assistant Superintendent Jennifer Guy; Children’s Clinic Pediatrician Ben Neal, MD; 

LAMC Infection Prevention/Employee Health Nurse Joyce Richins; and LA Emergency Services 

Commander Beverley Simpson. The recorded video of the meeting is on YouTube. Lastly, the 

County partnered with Premiere Medical Group to host a vaccine/booster clinic for eligible 

recipients, including children as young as five years of age, on June 27. 

 
Healthiest Communities: For the third year in a row, Los Alamos County is ranked #1 as the 

healthiest community in the nation by U.S. News & World Report.  Los Alamos officials were 

interviewed in an article that appeared in the June 22 edition of US News & World Report, by the 

BBC on June 23, and on KOAT 7 on July 8 (Channel 7 local news).   

 

Juneteenth: In February 2022, the Council adopted a change to the County’s personnel rules to 

add Juneteenth and Indigenous People’s Day as observed County holidays to promote diversity, 

equity and inclusion. As a result, Los Alamos County closed on June 20th to observe Juneteenth.  

 

Functional and Tabletop Exercises: Representatives from various county departments 

participated in a functional exercise conducted by the Department of Public Utilities to test the 

effectiveness of the Emergency Action Plan for the Los Alamos Canyon Dam on June 14. Later in 

the week, county department representatives joined in a tabletop exercise on July 17 to test the 

newly developed Continuity of Operations Plan (COOP) during a simulated network outage.      

 

Intergovernmental Affairs:  In June, Council Federal Legislative Subcommittee members along 

with County Manager Lynne and the IA Manager visited Washington DC to meet with the NM 

Federal Delegation as well as Congressional Committees and Federal Agencies.  The Federal 

Priorities for the County, approved in May 2022, included extending deadline for land transfer to 

the County as it is set to expire this fall, address housing issues, and receive support for Federal 

funding of projects.  The trip was successful in adding language to extend the land conveyance 

language to a bill and is expected to pass and new avenues for funding as well as offers of support 

were obtained.   

 

The NM Counties Annual Conference in Bernalillo also took place in June.  Many of the sessions 

focused on infrastructure funding opportunities as well as the fires in the state. A standout session 

on voting and elections in New Mexico highlighted the strong elections laws and practices of New 

Mexico. 

https://www.losalamosnm.us/cms/One.aspx?portalId=6435810&pageId=18622516
https://www.youtube.com/watch?v=2bbYSwXTiPs
https://www.usnews.com/news/healthiest-communities/new-mexico/los-alamos-county#population-health
https://www.usnews.com/news/healthiest-communities/new-mexico/los-alamos-county#population-health
https://www.usnews.com/news/healthiest-communities/articles/2022-06-22/los-alamos-americas-healthiest-community-confronts-covid-fatigue
https://www.bbc.co.uk/programmes/p0cgtwpb
https://www.koat.com/article/los-alamos-county-named-healthiest-in-the-us-for-2022/40562054


 

News & Updates Continued 

Talks and site visits with the Pueblo of San Ildefonso took place to further discussion on 

specific opportunities for mutually beneficial projects.   

 

NM Interim Legislative Committee hearings focusing on Radioactive and Hazardous 

Materials and possible changes to both Taxation and Capital Outlay were monitored and 

reports shared with both the Council and County Managers.   

 

 

Broadband: Staff continues to work with broadband consultant CTC. The following items 

are in process or recently completed: 1) Community survey development – planned for July; 

2) Presentation from CTC to Council – an overview of their work to date, including parts of 

CTC deliverable #1, Community Infrastructure Assessment. 

The Broadband Manager attended a fiber broadband national conference and gained updated 

knowledge of fiber industry trends, acquired many new contacts, and scouted potential 

vendors, especially those related to building and operating municipal-owned community 

broadband networks. 

Middle Mile: An MOU was established with Santa Fe County, to collaborate on a possible 

project related to a 2nd fiber optic line. The MOU will enable joint application for broadband 

funding. 

Funding Opportunities: The Broadband Manager continues to monitor for release of the 

state’s Connect New Mexico pilot grant for $123M. The Notice of Funding Opportunity is 

anticipated to be announced any day. BEAD funding for broadband from the larger IIJA 

legislation is also being monitored for rulemaking to be finalized. The related Middle Mile 

Grant from NTIA has already had its Notice of Funding Opportunity released. The County is 

anticipating applying for some mix of these even though it will be challenging to qualify 

based on the published criteria of having to first fund projects for all unserved areas in the 

state. 

Meetings to discuss ways to collaborate on broadband projects were held with area 

stakeholders, such as LANL and Pueblo of San Ildefonso representatives. 

The broadband manager continues to participate in state level meetings related to planning 

improvements in broadband in communities across the state. 

Connecting with the Public 

Los Alamos Public School Board joined Los Alamos County Council on June 13th for a joint 

session regarding County support and funding for increased gym space at Chamisa and/or 

Pinion schools.   

 

A community briefing was held in cooperation with the Los Alamos Public Schools, Los 

Alamos Medical Center, Children’s Clinic, and County representatives and the County’s 

contracted epidemiologist on June 23rd.   

Looking Ahead 

Upcoming activities include discussions with NMED Oversight Bureau, tours of Los 

Alamos with elected officials, and the NACo Annual Conference.  Additional vaccine 

clinics for children between 6 month and 5 years of age on July 11th and 18th. A second 

community briefing to be held on July 28th.  

 
 

  



On June 23, 2022, LA County hosted a virtual  

community briefing regarding the community’s 

COVID-19 status. (Top row left–right: 

Epidemiologist Will Athas, PhD; LA Dep. County 

Mgr. Linda Matteson; LAPS Assist. Superintendent 

Jennifer Guy. Bottom row left– right: Children’s 

Clinic Pediatrician Ben Neal, MD; LAMC Infection 

Prevention/Employee Health Nurse Joyce Richins; 

and LA Emergency Svcs. Mgr. Beverley Simpson. 

The recorded video of the meeting is on YouTube. 

 
For the 3rd year in a row US News & World Report ranked  LA County #1 as the healthiest community  

(Graphs from US News & World Report) 

 

 

 

 

 
 

  
 

https://www.youtube.com/watch?v=2bbYSwXTiPs
https://www.usnews.com/news/healthiest-communities/new-mexico/los-alamos-county#population-health


 

CMO Monthly 

 

June 2022 Administrative Services Dept. 

STATS Update 

Info Mgt: 

517 of service desk 

requests processed 

436 electronic DocuSign 

documents processed 

1,378 requests under 

IPRA with 138,659 

records pulled for 

inspection. In additional 

49 Internal requests 

were received from LAC 

staff   

 

Finance: 

589 disbursements 

1232 P-Card 

transactions 

62 electronic payments 

receipted ($10.9M) 

GRT received ($4.6M) 

Property Tax received 

($339K) 

Lodgers Tax received 

($35K) 

 

Procurement: 

1364 purchase orders in 

FY22,  

535 PO change orders in 

FY22 

95 agreements in FY22,                       

46 amendments in FY22  

72 solicitations/AGRs in 

process + 46 anticipated  

3337 inventory pick 

tickets 

processed/delivered in 

FY22 

  

 

 

 

News & Updates 

IM has completed redeployment of Munis software to use two-factor authentication (2FA) 

for higher security and protection against cyberattacks. IM has also completed an upgrade to 

ExecuTime timekeeping software this month. 

RIM continues to have large volumes of complex IPRA requests, legal Discovery requests 

and Internal requests.  Carlos Sanchez has trained about a third of the County’s Record Data 

Liaisons (29 RDLs) on the new TabFusion Web Client and will continue his efforts into July 

and August.    

The Finance & Procurement Divisions have started working on the annual audit for Fiscal 

Year 2022 and worked diligently to guide departments through the June 30th fiscal year end.  

The Finance Division disbursed $1.2M in capital grants to Los Alamos Public Schools, and 

to UNM-LA before the fiscal year-end. 

Connecting with the Public 

The Los Alamos County Finance Division and DPU updated the CommuniTREE for June in 

observance of Pride Month and Juneteenth. The Finance and Utilities employees are 

promoting the importance of community, particularly as it pertains to diversity, acceptance, 

freedom, kindness, and inclusion.  

Looking Ahead 

Our new fiscal year (FY2023) began on July 1, 2022, and we are currently working on 

executing programs, projects, and supporting our customers in the new fiscal year.  We will 

also continue to close-out the accounting and audit of fiscal year 2022. 
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Staff Member Highlight of the Month 

Mauricia (Reese) Chavarria-Quam, Accounting Operations Manager 

The ASD Department would like to highlight the outstanding efforts that 

Mauricia (Reese) Chavarria-Quam has put forth with Payroll and the County’s 

debt issuances. Reese jumped in to assist her extremely dedicated payroll team. 

Together they worked diligently to ensure the inflation pay was set up and 

recorded correctly in Munis. Her hard work to research and test the processes 

needed to ensure both the inflation pay and the regular pay warrants were paid on 

time and recorded properly in Munis is greatly appreciated. Reese has also spent 

countless hours ensuring the County’s debt issuances are properly accounted for 

in Munis as well as making sure the County’s debt service payments are made 

timely. Reese always ensures she keeps up with all customer service needs. She 

has done an outstanding job in these areas. We are very grateful to have Reese on 

our Finance Team! 

 

Kudos 

Procurement Inventory Team 

The ASD Department would like to highlight the outstanding efforts of the 

Procurement Inventory Team! They worked countless hours to ensure the annual 

inventory count was correct and completed on time. The Team also worked with 

the external Auditor to verify inventory for the annual audit. Great job to All!! 

 

 

 

 
 

 

 

  



 

 
Service Desk Tickets Closed by Type                                                                    

 

 
DocuSign Stats 

 

 

 

 

 



 

Finance Statistics June 2022 

 

Procurement Team – Year End Inventory Process 

  

 

                                                        
 

Left to Right (Qi Liu, Gladys Loya, Alicia Garcia, Jerry Norris,           Jeffrey Culin, and Eric Martinez 

James Johnson, David Levings) 

 

 

  

    

           
         June CommuniTREE Recognizes  

        Pride and Juneteenth 

 

 

 

 

 

 

 

 

 



CMO Monthly 

June 2022 CDD: Building 

 

STATS Update 

3 Commercial Building 

permits were issued with a 

total valuation of $50,850.00 

 

70 Residential Building 

permits were issued with a 

total valuation of 

$2,423,942.00 

 

News & Updates 

Demolition of the old Black Hole building has begun and continue through August 2022. We are 

anticipating receiving building plans for the redevelopment of new housing units within the next 

month also. 

The framing of the Bluffs building nears completion with the trusses and sheathing inspections 

completed. 

Starbucks on Trinity is nearly completed, and the final inspection done by the end of July 2022. 

At the Hills Project (former LASO site) concrete work continues, with 5 buildings in progress at 

various stages, main water line is near completion to allow framing to begin on the clubhouse. 

 

  



CMO Monthly 

June 2022 CDD: Economic Development 

 

STATS Update 

Visit Los Alamos @ Facebook: 

13699 followers to date 

86,809 reached this month 

4,098 engagements this month 

 

@VisitLosAlamos Instagram: 

823 followers to date 

40,818 reached this month 

262 engagements this month 

 

Welcome Center Visitation 

Los Alamos: 953, previous 

month 

White Rock: 8,958, previous 

month 

 

Home Renovation Assistance 

Program: 

4 projects approved 

 

Home Buyer Assistance 

Program: 

2 Loans approved 

 

Meeting Our Goals 

• North Mesa Housing Project. EPS consulting firm continues to build the financial model 

for testing and comparing costs, revenue, and returns for three alternative housing 

developments on the North Mesa LAPS properties. The draft report summarizing options is 

expected in July 2022 for presentation before LAPS and LAC by fall 2022. 

• Housing Rehab/Renewal Services Contract. A Request for Proposals closed for a new 

four-year contract term to manage this program. 

• Business Assistance Programs. The ARPA grant opening remains on hold due to 

consultant contract negotiation delays. Business owners have been notified and are 

remaining patient. Visit the County’s Economic Development webpage or email 

BAP@lacnm.us for updated information. 

News & Updates 

• White Rock MRA. On May 26, 2022, CDD and the project consultant held a project kick-

off meeting in White Rock. Over the next three months, the project consultant, Sites 

Southwest, will be developing the required Metropolitan Redevelopment Plan for the White 

Rock Town Center. When completed, the County will be afforded new financial tools to 

support development initiatives outlined in the approved White Rock Town Center Plan. 

More information about the WR MRA planning process will be available on the County’s 

Economic Development website. 

• Mari-Mac. In June, CDD staff met with the local developer under contract to purchase Mari 

Mac property. The contractor confirmed they are preparing to seek County approval for a 

mixed-use development in accordance with the Los Alamos Downtown Master Plan. To 

date, development plans have not been submitted to the County for consideration. 

• Reel Deal. It has come to the County’s attention that the owner of LA Network has the Reel 

Deal Theater property under contract. The current owner has reported to the County that the 

sale of the property will be completed by the beginning of August. 

• REDI Plan Update. EDD is drafting a revised Regional Economic Development Plan with 

the Regional Development Corporation (RDC) and the North Central New Mexico 

Economic Development District. The revised plan is being developed based on input from 

several local and regional focus group sessions, updated industry data, and best practices. 

The project remains on schedule for the draft to be presented to Council for consideration 

and endorsement later this summer. 
 

 

 

 

 

mailto:BAP@lacnm.us
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June 2022 CDD: Planning 

 

STATS Update 

Planning staff reviewed and 

acted on 53 Building permits 

and 9 Business License 

applications. 

 

Code Compliance Officers 

opened 21 new code cases  

and closed 29 cases.  

Meeting Our Goals 

The Community Development Planning Division has been focused on the Chapter 16 and 18 

updates. Division Staff continue to maintain a high level of customer service with ongoing 

planning and code compliance cases. 

News & Updates 

The Chapter 16 Development Code Update process has continued to progress with Planning staff 

and County consultant, Dekker/Perich/Sabatini. Steering committee meetings are currently being 

held on Module 3 of the update effort.  

Planning staff presented to Planning & Zoning Commission on June 22nd a preliminary subdivision 

plat application for 85 single family lots on a vacant land at 659 San Ildefonso Road. The 

application as presented by staff received unanimous approval by the Commission.  

The Chapter 18 Nuisance Code Update has also continued to progress with Code Compliance 

staff and County consultant Dekker/Perich/Sabatini.  

Connecting with the Public 

Module 3 of the Chapter 16 Update effort is anticipated to be released for public review and 

comment in July.  

 

  



 
The Bluffs Development The Bluffs Development  

 
Black Hole Demo Black Hole Demo  

 
The Hills Development The Hills Development  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CMO Monthly 

June 2022 
Community Services (CSD) 
Administration, Cultural Services 

 

STATS Update 

7 Press Releases 

62 New Social Media 

Followers 

82 Social Media Posts 

6 Alcohol Permits Processed 

1,114 Additional  E-Activity 

Guide Views 

5 Contract Public Programs & 

Events 

474 People Attended 

Programs & Events 

~ 10,300 People Attended the 

Month of June Concerts 

 

Meeting Our Goals 

Enhancing communication with the public The Community Services Department has 

been creating videos, posting them on Facebook, and sharing to multiple pages as an invitation to 

join in on the meeting regarding the Pueblo Canyon Trail Conceptual Plan. 

News & Updates 

Pajarito Environmental Education Center (PEEC) Nature Odyssey & 

Living Earth Adventure Program 

PEEC held outdoor day camps for students entering grades 4-6 (Nature Odessey) and 7-8 (Living 

Earth Adventure). These day camps had participants go on outdoor adventures around Los 

Alamos and northern New Mexico to learn about the natural world through exploration, hands-on 

activities, and experiences. They also have participants enjoy a wide variety of outdoor recreation 

opportunities, including hiking, rock climbing, zip-lining, caving, and rafting. 

 

Pajarito Environmental Education Center (PEEC) Summer Family 

Evening: Rattlesnakes 

PEEC held a in-person presentation with live rattlesnakes and other critters from the American 

International Rattlesnake Museum. Participants got to see animals up close, ask questions, learn 

about snake identification, and hear some reptile stories. Summer Family Evenings are sponsored 

by Del Norte LOV Foundation. 

Connecting with the Public 

Art in Public Places Board held two meetings this month. A special meeting on June 8th to 

review art submissions for the Los Alamos County Airport open call for art and held their regular 

meeting on June 23rd. 

Looking Ahead 

The Parks and Recreation Board will be hosting a special PRB meeting on July 13th to discuss the 

summary finding of the Community Survey, in relation to the CSD Integrated Master Plan. Also, 

the PRB Board will be discussing at their regularly scheduled meeting the results from the Level 

of Service and Condition Assessment of CSD facilities ad amenities.  

 

 

 

 

 

 

  



CMO Monthly 

June 2022 CSD: Public Library System 

 

STATS Update 

66 Public Programs & Events 

1,911 Total Program 

Attendance 

25,450 Physical Items 

Circulated 

6,124 Digital Items Circulated 

31,574 Total Items Circulated 

 

 

Meeting Our Goals 

The library responded to the inclusivity goal by offering robust Pride themed programming, 

displays, and events during the month of June. Library staff were on hand to offer Pride themed 

reading suggestions, fun activities, and story time at the Pride Festival on the Central Park Square 

on June 17th. The library also offered two adult programs; one program focused on LGBTQ+ 

literature, and another program introduced participants to all things rainbow and allyship. The 

youth team offered a Pride themed story time and a Music and movement program with music 

and songs written and performed by LGBTQ+ artists. 

The library is seeking to address the quality-of-life goal by gradually offering more in-person 

programming for all ages. The library offered a program at Fuller Lodge on June 9th in what was 

the first major return to in-person adult programming. The event was not particularly well 

attended, but the library will continue to aim for the right balance between virtual and in-person 

programming formats.  

In another quality-of-life programming effort, the library hosted the popular annual stuffed 

animal sleep-over at the White Rock branch library on June 22nd. Young patrons dropped off 

their stuffies and viewed a slide show of the night’s shenanigans the following day when they 

pick up their soft toys. This event is always a fan favorite with the youngest library patrons. This 

year, 32 kids participated by bringing their favorite stuffed animal. 

 

News & Updates 
Summer Reading Program 

322 active readers of all ages are currently participating in the summer reading program. 

Participants record books or minutes read, complete challenges, earn badges and prizes, and 

submit reviews through the online reading tracker, Beanstack. The program runs through July. 

  

Step Up Gallery – Toward the Face of the Divine by Father Theophan 

The Step Up gallery hosted the art show by local artisit, Father THeophan in June. The exhibit, 

Toward the Face of the Divine, was viewed by 667 Visitors. The July show, Watercolors of the 

High Desert, Features workds of signature members of the Watercolor Society of New Mexico. 

Connecting with the Public 
As a part of the recruitment process for a new library manager, CSD will host a public meet and 

greet at the CSD tent prior to the Concert at the Pond on Friday, July 8th. The Library Board, 

Friends of the Library Board members, and other interested community members will be able to 

meet the applicants for the library manager position and submit public comment cards. 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Looking Ahead 

Summer Reading Program 
The end of the Summer Reading Program will be celebrated with the first annual library 

Comicon event aptly named Atomicon. The event takes place at the Mesa Public Library on 

Saturday, July 30th. It is a multi-generational, all-day event with a wide range of activities, 

booths, workshops, live drawings, game room and speaker programs. The library is hoping to 

make Atomicon an annual signature event with regional reach. 

 

Nationally Renowned Tubist, Dr. Richard Antoine White. Dr. White 
The second large event of the summer takes place on August 11 at Fuller Lodge. The library will 

host nationally renowned tubist, Dr. Richard Antoine White. Dr. White has performed on the 

world’s classical music stages and is the principal tubist for the NM Philharmonics and the Santa 

Fe Symphony Orchestra. He is also a tenured professor in the department of Music at UNM. 

After the publication of his autobiography, I’m possible: A Story of Survival, A Tuba, and the 

Small Miracle of a Big Dream has been featured on NPR’s Fresh air and the Daily show with 

Trevor Noah. At the library event, Dr. White will talk about his memoir, his music, and the 

power of overcoming. 
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June 2022 CSD: Parks, Rec & Open Space 

 

STATS Update 

7 Programs and Events 

~800 People Attended 

Programs and Events 

2 Golf Tournaments & Games 

202 Golf Tournament 

Participants 

6 Repairs, Upgrades, and 

Improvements 

3,420 Rounds of Golf 

 

Meeting Our Goals 

Improved the open spaces, recreational, and cultural amenities Los Alamos Golf 

Course maintenance team conducted the ninja-tine application to all greens on June 21st and 22nd. 

This is an aerification process that is like acupuncture for putting greens that penetrates the greens 

and provides more oxygen and nutrients to the live root bed.  

Park Staff improved open spaces, recreational, and cultural amenities through landscape 

maintenance, construction, and beautification across Los Alamos County. 

Park staff preps and continues to maintain Ashley Pond for the Summer Concert Series. From tree 

and ground maintenance, electrical, pond cleaning, and restroom repairs. 

 

Park Staff repaired restrooms (doors, sinks, and toilets), signs, splash pad, and other areas 

throughout White Rock and Los Alamos combating ongoing vandalism. 

 

Invested in infrastructure The Los Alamos County Recreation staff made repairs to the Ice 

rink pad. 

 

Park staff installed a multi-use fountain, used for drinking, bottle filling, and dog amenities, in 

White Rock at the sports complex in conjunction with Environmental Services through a grant 

program. 

News & Updates 

Los Alamos Golf Course 75th Birthday 
The Los Alamos Golf Association, and LAC, celebrated the 75th anniversary of the golf course 

with a tournament, open house, and live music. Lawn games included a putt-putt course on the 

putting green, giant Jenga, and corn hole. A Happy Birthday cake was made by Laura Crucet of Pig 

+ Fig Café. At each hole had a sign with a fun fact that will remain at each hole until the end of the 

golf season. It was a fun filled day that members of the community got to celebrate with Los 

Alamos Golf Course.  

Los Alamos County Queens Court 

Recreation staff hosted the 2022 Los Alamos County Fair and Rodeo Queens Court Competition. 

The 2022 Queen is 17-year-old Kimberly Prada. The 2022 Princess is 16-year-old Aspen Jaramillo. 

The 2022 Sweetheart is Jewel Jaramillo. 

 

Los Alamos Summer Concert Series 
Recreation staff organizes the food and information vendors every Friday night Summer Concert 

Series. 

 

 



 

News & Updates Continued...  

Movies in the Park  

Recreation staff started this year’s Movies in the Park series on Wednesday, June 1st with the 

movie Encanto. Los Alamos County Police Department and Fire Department sponsored the movie, 

had games, swag, and other goodies for community members to enjoy with the movie. This movie 

with then followed by Sing 2 and Luca. They all had great turn outs.  

Mudfest 2022 

Recreation staff hosted the first Mudfest in 2 years. 17 teams participated and all had a blast with 

the weather being perfect from start to finish. The Spuds won this year for the 3rd time. 

Youth Conservation Core (YCC) 
During the first few weeks of June the YCC worked hard in White Rock Canyon improving Blue 

and Red Dot Trails. They were able to build a quarter mile of stairs and improved drainage to 

prevent erosion. The crew also jumped on a rock wall project where a tree damaged part of the 

Ranch School Trail, with teamwork they were able to repair the wall and have the trail reopened 

for use. The last few weeks of June the YCC have started building the last leg of Tent Rock Trail, 

they are about halfway finished with this mile long addition. 

 

Summer Fun Pool Side 
June has been a busy month for the Aquatic Center with tons of kids coming to the pool. In 

addition to the regular swimmers, the Aquatic Center  had Santa Fe Adventure Camp, San 

Ildefonso Pueblo Youth Group, YMCA, Highflyers Gymnastics, and the Boys and Girls Club using 

the facility daily. The Los Alamos Triatomics Club is also coming in on Wednesday nights to train 

for the upcoming triathlon. 

Safety Town 2022 
Aquatic Coordinator Dacotah Hofer visited Safety Town at Barranca Elementary as a presenter for 

water safety. This event encourages safe practices for incoming kindergarten students in Los 

Alamos County. This will be the 5th year that the Walkup Aquatic Center has participated. 

Lifeguard Instructor Training (LGIT) Training 
On June 13th Dacotah Hofer traveled to Louisville, Kentucky to the American Red Cross 

Lifeguard Instructor Trainer Academy. The 8 instructors from across the states worked hard on 

refreshing their lifeguard skills and teaching strategies. With the certification, Dacotah can now 

train individuals to teach lifeguarding classes. There are currently two LGITs in New Mexico. 

Looking Ahead 

Los Alamos County Fair & Rodeo will have multiple fun, free community events starting Monday, 

August 8th and will continue until Sunday, August 14th. Events include Friday Night Summer 

Concert Series: Sim Balkey, Festival & Fair, County Fair Parade, Exhibits, Rodeo, Arts & Craft 

Fairs, and so much more. 
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June 2022 CSD: Social Services 

 

STATS Update 

11 Contractor Public 

Programs & Events  

358 People Attended Programs 

and Events 

Meeting Our Goals 

Supported social services improvement by maintaining several contracts that provide 

behavioral, mental, and physical health services that are important to quality of life. 

News & Updates 

Family Strengths Network (FSN) – STEAM Fair 
FSN partnered with Los Alamos STEAM Lab, the New Mexico Wildlife Center, and Explora to 

provide a host of STEAM activities (science, math, engineering, art, and math) for children of all 

ages and their families. 

 

YMCA Teen Center – Freshmen Welcome Event 
The Teen Center held its annual welcome event for the incoming 9th grade class on June 22. The 

3-hour event included a cookout, games, music, a scavenger hunt, and prizes. The staff and Youth 

Mobilizers teens were assisted in outing on the event by members off the YCC Trail Crew who 

were off the trail due to inclement weather. 

 

YMCA Teen Center – Pride Tie Dye Event 
The Teen Center Youth Mobilizers and Teen Center GSA (Genders & Sexualities Alliance) 

teamed up with volunteers to offer a public tie dye event for the community. The participants in 

the 2 hours event included adults and youth of all ages, with several entire families participating. 

Los Alamos Retired & Senior Organization (LARSO) – Betty’s Birthday 

Benefit 
The senior centers celebrated the birthday of namesake Betty Ehart on Wednesday. A raffle, 

vendor sponsored booths and a visit from the Department of Veteran’s Affairs, provided some fun 

for all. The extra cupcakes provided by Chef Fred Ortiz, were donated to the Teen Center 

Connecting with the Public 

The Los Alamos County Health Council held its regularly scheduled meeting in May.  

The Los Alamos County Social Services Division Social Services Case Coordination 

Specialist Deni Fell and student interns Isabella Bailey and Sofia Lebensohn joined Jack Allison, 

the new nurse at the Los Alamos Public Health Office, to offer information and resources at the 

Los Alamos Pride Festival. Staff enjoyed connecting with community members and partnering 

organizations and raising awareness about the services provided by the Social Services Division 

and the Health Commons clinic. Both offices are located across from the high school at 1183 

Diamond Drive in Suites E and D. 
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June 2022 Community Services 

STAFFING Report 
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New Hire 

Geula Gross, Library Associate 

In June, Geula Gross joined the adult services team as a library associate. Born in Uruguay, and 

having lived most of her life in Israel, Geula brings an international flair to the staff. She served 

on the Israeli air force for 14 years and has also taught math and Hebrew.  Geula moved to the 

US in 1996 where she has raised three children. We welcome Geula to the library team!  

 

Kudos 

Library  
At the retirement reception for Library Manager, Eileen Sullivan on June 21st, many staff 

members shared stories and expressed thanks to Eileen for a job well done. Staff thanked Eileen 

for her steady hand during the pandemic and the transition to COVID safe library practices, for 

her inclination to say “yes”, and for inspiring staff to work in a community engagement 

framework 

An attendee of the Women of the wild West program broke out in song and performed a 

spontaneous duet with actor, VanAnn Moore. After the performance, he thanked library staff for 

providing him with the best live experience since the beginning of the COVID pandemic 

 

A White Rock patron let staff know that coming to the library is "like Christmas every day".  

 

Aquatic Center 

This month a mother and two teenage kids visited the Walkup Aquatic Center for the first time. 

As they passed by the front desk on their way out, the mother informed the front desk staff that 

“Your lifeguards are so helpful and friendly”. 



 

 

 

 

 

 

 

 

 

 

 

 

 

Artist, VanAnn Moorer, performs with 

member of the audience 

 

Stuffed Animal sleep-over at WR 

branch library 

Staff at Pride Festival booth 

   

 

 

 

 

 

 

 

  

 

 

 

Retirement reception for Eileen 

Sullivan 

Eryn Bent Singing at Los Alamos Golf 

Course 75th Anniversary Celebration 

Cake from Los Alamos Golf Course 

75th Anniversary 

 

 

 

 

  

 

 

Mike Lippiatt and LAGA President Cut 

the Cake 

Los Alamos Firefighter talking to 

young community member 

Crowd from Movie in the Park 

“Encanto” Night 

 

 

 

 

  

 

Los Alamos County 2022 Queens Court The Mudfest Champions, The Spuds Youth Conservation Core Group 

 

 

 



 

 

  

 

 

Aquatics Coordinator, Dacotah Hofer, 

Helping Child Learn to use a Lifejacket 

Lots of Kids Having Fun at the 

Aquatic Center 

Dacotah Hofer (left) with Others at 

LGIT 

 

 

 

  

 

 

 

New Multi-Use Fountain at White 

Rock Sports Complex 

Crowd at Summer Concert Family Strength Network STEAM 

Fair Participants 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

CMO Monthly 

June 2022 County Clerk 

STATS Update 

251 Recordings & Filings 

95 eRecordings 

8 Marriage Licenses 

2 Probate Cases 

4 County Council / Board 

Meetings 

1744 Early Voters 

1354 Voters on Election Day 

203 Absentee Ballots Received 

3,301 Total Ballots Cast 

85 Same-Day Registrations 

203 Voter Registration 

Transactions 

12 Social Media Posts 

 

Meeting Our Goals 

Communication: On Election Day, Tori Montoya, Senior Deputy Clerk, worked tirelessly to let 

the public know results and where to find local results on our website and statewide results at 

nmvotes.org. The Clerk’s Office published an invitation for the public to observe the Canvass 

Board give its certification of election results, then published its approval and a description of the 

process for the public to see.  

Intergovernmental Relations: Through the annual Electronic Registration Information Center 

(ERIC) Project, the Clerk’s Office works with 31 states and the District of Columbia to ensure 

New Mexico’s voter rolls are up-to-date and accurate. Office staff mailed more than 1,000 letters 

to constituents flagged as people who have possibly moved or left the state without canceling 

their local voter registration. 

Education: Deputy Clerks Anna Archuleta and Ubaldo Barela attended NMSU’s annual EDGE 

Training Workshops in public policy, running meetings, and leadership. Acting Elections 

Manager Victoria Martinez and Clerk Naomi Maestas compared best practices with other county 

clerk offices and staff during the annual New Mexico Counties Conference. For ongoing 

education, one staff member each week prepares a short lesson on election law for the rest of the 

office. Poll worker training continued in early June with instruction for the Absentee Board and 

Presiding Judges. 

Operational Excellence: The office conducted accurate and transparent elections, as evidenced 

by a clean review by the Los Alamos Canvass Board and quick approval by the State Canvassing 

Board. To ensure continued improvement, Presiding Judges met with office leadership to provide 

feedback for future elections. These notes are being integrated into our processes for the next 

election. Additionally, temporary Deputy Clerks McKenzieVaupel and Allison Collins have 

prepared each vote center’s and presiding judge’s supplies way ahead of the General Election. 

News & Updates 
 

June found the Clerk’s Office staff running an election while 

seamlessly continuing regular operations for customers. Five sites 

received voters on June 7th, with a total of 3,301 people participating in 

both early voting and election day. Victoria Martinez, Acting Elections 

Manager, and staff scheduled poll workers, ensured site and personnel 

preparation, managed the Same-Day Registration (SDR) process, and 

planned for the local Canvass Board to check our work. 

After the election, office staff attended training for both general 

government functions and activities specific to Clerk’s Offices. 

 

 
Betty Ehart Senior 

Center’s first voter. 



 

 
 

* For Primary Elections, voters are only eligible if registered with a major party. This number 

does not include independent and minor party voters. 

* 



 

Project Updates 

The Clerk’s warehouse is 

getting a much-needed 

reorganization to speed 

up access to supplies for 

elections and outreach 

campaigns. 

New Records 

Management System: 

$363,319  

in implementation. 

Projected launch: 

September 2022  

Connecting with the Public 

Voter Registration begins July 12th! We’re diving full force into the season with registration and 

voter education during local events and with new educational material that’s in the works. Over 

the coming months, the office will host a registration and election information booth during 

selected Famers’ Markets and the Los Alamos County Fair and Rodeo.  

The Clerk’s Office is responsible for the recording, indexing, archiving, and retrieval of public 

records filed in their office. Currently, the Clerk’s Office maintains a records database with 

nearly 130,000 electronic public record documents, with retrieval assistance and access provided 

to the public daily. The Clerk’s Office is currently open to the public, and to help in the 

management of traffic flow, the office has implemented an online process to schedule 

appointments. A link is available on their website www.losalamosnm.us/clerk. Customers may 

continue to drop off items in the designated Drop-Box located outside the Clerk’s Office. 

Clerk Maestas would like to remind customers of services available online. To search real estate 

recordings and government document filings, customers may use the Online Records Portal. For 

searching probate and marriage records, or to apply for a marriage license, customers may use the 

Probate & Marriage Online Records Portal. Links and election-related services are available on 

the Clerk’s webpage at www.losalamosnm.us/clerk. 

There are a few election-related items that can be handled online or through the United States 

Postal Service. Citizens are reminded to utilize NMVote.org for voter registration and for other 

election-related services, i.e. voter registration, and absentee requests. 

Looking Ahead 

Upcoming Important 2022 General Election Dates:  

July 12, 2022 Voter Registration Books Reopen 

August 1 – 3, 2022 NM Secretary of State School for Clerk Staff 

September 30, 2022 Voting Machine Certification (Tentative) 

October 11 – 20, 2022 Early/Absentee Voting in Los Alamos       

October 11, 2022 On-line/Mail Voter Registration Closes              

Oct. 11 – Nov. 8, 2022 Same Day Voter Registration (During Voting Days/Hours) 

October 22, 2022 Extended Early/Alternate Voting in White Rock/Los Alamos 

November 5, 2022 All Early/Alternate Voting Ends 

November 8, 2022 Election Day 

 

Upcoming Events / Project Milestones / Seasonal Changes / New Initiatives: 

July – August 2022 Recruitment for 2022 General Election Workers 

September 2022 New Records Management System / Go-Live 

Tentative 2022 New Statewide Probate Court DataXchange System 

 implemented 

  

http://www.losalamosnm.us/clerk
http://www.losalamosnm.us/clerk
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June 2022 County Clerk 

         
Naomi D. 

Maestas, 
County 

Clerk 

Adrianna 

Ortiz, 
Chief Deputy 

Clerk 

 

         

Victoria 

Martinez, 
Acting 

Elections 

Manager / 

SDC 

Tori 

Montoya,  
Senior Deputy  

Clerk (SDC) 

 

         
Anna 

Archuleta, 
Deputy Clerk  

Ubaldo  

Barela, 
Deputy Clerk 

 

         
Katelyn, 

Alarid,  
Student Clerk  

Olivia 

Koo,  
Summer Intern 

 

          
McKenzie 

Vaupel, 
Temporary  

Deputy Clerk 

Allison 

Collins, 
Temporary  

Deputy Clerk 
 

Staff Member Highlight of the Month 

Olivia Koo, NM PED Summer Intern 

Olivia is a recent graduate of Los Alamos High School. She grew interested in the County Clerk’s 

Office after working with them as a student election poll worker for the 2020 Presidential 

Election. Olivia was also the president of the iVOTE Club at Los Alamos High School, which 

runs the school elections She will attend Dartmouth College in the fall with interests in medicine, 

politics, and music. In her spare time, Olivia both writes music and plays the guitar and piano. 

Since joining the office in June, Olivia has prepared new collateral for the 2022 General Election; 

created eye-catching social media posts for Twitter, Facebook, and Instagram; and developed 

infographics like the one below that deliver a great deal of data in a quickly digestible format. The 

talent, skill, and quick learning Olivia brings to our team have made her an indispensable part of 

our team! 

Kudos 

 
 

 
 



 
The Los Alamos Canvass Board meets 

to give initial approval to our election 

results. 

 

Poll workers at the Betty Ehart 

 Senior Center 

Los Alamos Golf Course welcomes its 

first voter 

 
Los Alamos Golf Course  

poll worker team. 

Los Alamos Municipal 

Building poll workers 

White Rock Town 

Hall poll workers 

 

 
UNM-Los Alamos 

poll workers 

  

Social Media Highlights 

 
 



 

CMO Monthly 

June 2022 

Public Works (PW): 

Administration 

 

Meeting Our Goals 

Customer Service Goals 

Our team is focusing on operational excellence to develop a workflow that streamlines our 

customer support functions and improves efficiency.  This effort supports the Council’s goal to 

improve the quality of life.  

Connecting with the Public 

Transportation Board members discussed the Adopt-A-Roadway Program and the Light 

Pollution and Lighting Ordinance at the June 2, 2022, meeting.  

Looking Ahead 

Transportation Board and staff members are in the early stages of developing an Adopt-A-

Roadway Program. The objective is to create public awareness of the environmental problems 

associated with littering while improving the appearance of our County. There will be more 

details in the future so stay tuned. 

 

 

  



CMO Monthly 

June 2022 PW: Engineering & Project Mgt 

 

Meeting Our Goals 
Consistent with the Council strategic priority to invest in infrastructure, the Engineering Division 

has been actively managing multiple construction projects across the county. Construction of the 

Cumbres del Norte, and Sherwood Boulevard projects are underway.  Staff is also preparing to 

kickoff construction of the Canyon Road project which is scheduled to begin in July.   

News & Updates 

On June 13, a Joint Session of the County Council and the Los Alamos School Board was held to 

discuss a possible partnership between the County and Los Alamos Public Schools (LAPS) to 

include expanded gym and multi-purpose spaces into design plans for the new Piñon Elementary 

and Chamisa Elementary Schools beyond eligible school funding. The architect presented 

options for expanded spaces at both schools that could be funded through a partnership with the 

County. Following discussion, the Council voted unanimously to partner with LAPS. As this is a 

School project, LAPS will manage the project with limited involvement from County staff.   

The Trinity Safety and ADA Improvements design project is underway with the development 

and evaluation of design alternatives completed and under evaluation by staff. 
 

Connecting with the Public 

Project Managers have been actively managing construction projects such as the Sherwood 

Boulevard, Cumbres del Norte, and Canyon Road. These projects require high levels of 

coordination with residents and businesses. Recent rain events have required additional efforts 

to ensure any resident concerns are addressed, and road and driveway access is maintained. 

A second public meeting in a series of five was held June 22, 2022, for the Golf Course 

Improvements Project. The design consultant and County Project Manager presented 

possible options for Phase 2. Phase 2 includes improvements of Golf Holes 1 through 3 

and the driving range. Participants provided feedback at the June 22nd meeting. The 

meeting was recorded and can be viewed at the Public Works Projects webpage. The next 

scheduled meeting will be held with the Parks & Recreation Board Meeting July 14, 2022. 

The public is invited to attend. Please see the Public Works Projects webpage for details.  

 

A public meeting was held June 1, 2022, at 5:30 p.m. via Zoom for the North Mesa Shared-

Use Gymnasium project, followed by a second public meeting with a presentation to the 

Parks & Recreation Board on June 9, 2022. The project is in the Pre-Design or “planning” 

phase. Public input was sought at the public meetings and via a public survey that closed June 

24 regarding options for the project site at the Los Alamos Middle School campus and for the 

size and amenities to include in the facility. The next public meeting is planned with the Parks 

& Recreation Board August 11, 2022, where results of the public survey will be provided. 

Looking Ahead 

The Engineering Division is preparing to commence additional in-house designs by conducting 

engineering surveys for the Rose Street, and Loma Linda projects scheduled to begin in FY23.  

 

 

 

 



 

CMO Monthly 

June 2022 Public Works 
 

Capital Improvement Project Updates 

Los Alamos County is working on a variety of projects that support quality of life, infrastructure, and economic development 

initiatives. A summary of the project and additional information can be found on our website – https://lacnm.com/PW-Projects. 

 

 

Project Name 

 

Dept(s) 

 

Update 

 
Cumbres del Norte Road 

Improvements Project 

 

PW 

County council approved award on May 3rd to Star Paving. Construction 

began in June with concrete work underway. 

 

Sherwood Boulevard 

Reconstruction 

 

 

PW 

Construction continues with storm drain and manhole installations, utility 

relocates, and lighting improvements underway in June. 

 

Canyon Road Reconstruction 

 

PW 

The project was awarded to TLC Plumbing & Utility with work 

scheduled to begin in early July. 

33rd/34th Street and Arkansas 

Project 

 

PW 

A bid opening was held on May 4th with no bids received. This 

project will be re-advertised for bids later in the year for an 

anticipated Spring 2023 construction. 

 

  Rose Street 

 

PW 

The scope of work for this new project involves full 

reconstruction of the Rose Street roadway infrastructure from 

Central to Peach. Survey work is underway for this project with 

design to begin in late Summer for early 2023 construction. 

 

 

  Urban Trail  

 

PW 

The design is in the final stages. The project is on track to begin 

construction in early 2023. 

 

  DP Road Phase II 

 

PW 

Construction of this project has been delayed due to supply chain 

issues and will be advertised in Fall 2022 for early 2023 

construction.   

 

  Loma Linda Road Improvements 

 

PW 

The scope of work for this new project involves full reconstruction of the 

Loma Linda subdivision roadway infrastructure. Survey work is underway 

for this project with design to begin in late Summer for early 2023 

construction. 

  

  Golf Course Site Improvements 

  Project 

 

PW, CSD 

A second public meeting in a series of five was held June 22, 2022. 

The design consultant and County Project Manager presented possible 

options for Phase 2. Phase 2 includes improvements of Golf Holes 

1 through 3 and the driving range. Participants provided feedback at 

the June 22nd meeting. The meeting was recorded and can viewed.  

 

 

 

https://lacnm.com/PW-Projects


Betty Ehart Senior Center: Kitchen 

Equipment Upgrade 

PW The design consultant visited the facility to investigate the 

kitchen exhaust hood. Design documents are expected in July. 

Leisure Lagoon  
 

PW, CSD 

Work continues, the Leisure Lagoon project working through punch 

list items. The critical path item remains the delivery of the chips to 

complete manufacture of the variable frequency drives (VFD) needed 

to properly operate the new pumps for the Leisure Lagoon. County 

Councilors Izraelevitz, Derkacs, Ryti, Scott, and Reagor toured the 

project. Councilors Lepsch and Hand may tour the project in July. 

LAC/LAPS North Mesa 

Shared-Use Gymnasium 

 

PW, CSD 

Project representatives from the County, Los Alamos Public Schools, 

and architects held a public meeting June 1, 2022, to seek public 

input on options for sites and facility size and amenities to include in 

the facility. A public presentation was made to the Parks & 

Recreation Board on June 9, 2022. Public input was sought via a 

survey that closed June 24, 2022. 

LAC/LAPS White Rock 

Shared-Use Recreation 

Space: Design 

PW, CSD The County Council approved the action to partner with the Los 

Alamos Public Schools to expand recreational and other spaces for 

shared use with the community at the White Rock Elementary 

Schools scheduled for replacement in 2023 and 2024 

White Rock Visitors Center 

Complex: Restrooms and 

Food Truck Pad: Design 

PW, CDD A Task Order for design services based on a proposal received from 

an on-call civil engineering firm is in process. Design is planned to 

start in July 2022. 

Women's Army Corps 

(WAC) Building Renovations 

PW A Task Order for design services based on a proposal received from 

an on-call civil engineering firm is in process. Design is planned to 

start in July 2022. 
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June 2022 PW: Environmental Services 

STATS Update 

41 Customer Service 

Emails 

48 Roll Cart Requests 

107 Household 

Hazardous Waste 

Customers 

2464 Recycle Coach App 

Users 

18,010 Recycle Coach 

App Interactions 

329 Overlook Visitors 

2386 Transfer Station 

Visitors 

5038 Yard Trimming 

Participants 

1.3k Social Media 

Followers 

 

Meeting Our Goals 

Operation Save the Bears – Environmental Services ordered 260 bear proof dumpsters 

of which 36 have arrived with 18 being delivered each week. We are now working on 

notifying customers of the new dumpsters and scheduling delivery of them. An order 

for 680 bear resistant roll carts has been placed and the first delivery of 340 is expected 

to arrive in July. These carts will be delivered to North Community 3 as the area has 

been identified as having the highest bear traffic according to LAPD. 

 

Los Alamos County Environmental Services Division, Zero Waste Los Alamos and the 

ESB hosted an informational booth at the June 23, 2022, Farmer’s Market. 

Environmental Services in partnership with PEEC and LAC Parks and Recreation 

Division received a partial award to purchase and install three water bottle refill 

stations. Refill stations have been installed at Ashley Pond and the Splash Pad. The 

third will be installed at Overlook Sports Complex. In addition to the water filling 

stations we were able to purchase 432 custom designed stainless steel water bottles 

which were handed out at the Farmer’s Market to promote the new water bottle filling 

stations. 

News & Updates 

Los Alamos County Environmental Services Division and the Environmental 

Sustainability Board announces this year’s winners of the Los Alamos County 2022 

Zero Waste Champion of the Year awards at the Chamber Business Awards on June 3, 

2022. Following the award’s ceremony, we hosted our first Zero Waste booth at the Los 

Alamos Concert Series. 

 

The Zero Waste Los Alamos Team meeting, June 15, 2022, was conducted via Zoom. 

The ZWLA team conducted a re-cap of the following events: Water Festival, 2022 Zero 

Waste Champion of the Year Award celebration, Los Alamos Summer Concert booth 

and final distribution of the backyard composting kits. The team discussed the 

remaining events for the month of June and July. The Green Restaurant Certification 

Team provided an update about the team’s goal to educate restaurants on what it means 

to be a green restaurant and green certified. 

 

The Environmental Sustainability Board meeting, June 16, 2022, was cancelled. 

Connecting with the Public 

Environmental Services conducted our second spring cleaning session at the White 

Rock Demo Garden on May 26, 2022. It is located at the White Rock Visitor’s Center.  

 

Recycle Coach app is a great asset for residents to check collection schedules and use 

the ‘What Goes Where’ search tool for recycle questions. The number one customer 

interaction is collection day reminders and real time notifications. 

 

Yard Trimming collection officially began March 14, 2022, and as of June 27, 2022, 

Environmental Services has collected over 356 tons of material. The yard trimming roll 

cart is for organic yard trimmings only, which includes short branches, flowers, grass 

clippings, leaves, pine needles and pinecones. Residents are allowed one cart per 

household. Register for a Yard Trimming Cart online at www.losalamosnm.us/gogreen 

 

 

http://www.losalamosnm.us/gogreen


Looking Ahead 

Environmental Services, ESB and Zero Waste Los Alamos hosted two Recycle Fashion Workshops 

on June 29 and July 6 at Fuller Lodge from 1:00pm-4:00pm in preparation for the Recycle Art 

Fashion Show at ScienceFest on July 16 from 10:00am-3:00pm. Our ESB and Zero Waste team 

volunteers will be working on creating recycle fashionwear with the participants of the Recycle 

Fashion Show. 

Environmental Services, ESB and Zero Waste Los Alamos will host the 19th Annual Clean Up Los 

Alamos Day this year on Saturday, August 20, 2022. This event is open to volunteers of all ages who 

want to keep Los Alamos litter free. In the morning, volunteers will pick up litter and clean an area 

in Los Alamos of their choice. In the afternoon, volunteers will meet for an appreciation luncheon at 

Ashely Pond Pavilion. 

Environmental Services and the Zero Waste Los Alamos Team have a Zero Waste Party Kit 

available that you may reserve for your next event! The kit includes approximately fifty (50) table 

setting, including: large plate, cup, fork, spoon, butter knife and napkin. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CMO Monthly 

June 2022 PW: Facilities & Custodial 

 

STATS Update 

Facilities  

Total Work Order’s: 383 

New requests: 70 

Completed:127 

Immediate response:30 

 

Custodial 

Total Supported Events: 161 

Supported 55 Fuller Lodge 

Events 

Supported 37 White Rock 

Activity Center Events 

Supported 6 Municipal 

Building Events 

 

 

 

Meeting Our Goals 

Facilities: Crews have continued to work on cooling issues, clogged drains, and roof leaks due to 

recent rain events. 

 

Custodial: The Custodial Division continues to promote innovative approaches, conscientious 

stewardship and outstanding customer service while delivering clean and safe results to the 

County.   

News & Updates 

Facilities: Scheduling contractors to repair roof leaks and stucco at multiple locations. 

 

Custodial: The increase in reservations continued during the month of June due in part to 

weddings and graduation parties, and bookings are up significantly for the spring and summer 

months.  Weddings and graduation parties are averaging 2 or more per week during the months of 

June & July. 

 

Floor crews refinished the wooden floors at the History Museum this month with excellent results. 

Connecting with the Public 

Custodial: Custodial staff supported the following public events:  Fuller Lodge – 55, White Rock 

Activity Center – 37, WR Fire Station #3 – 0, BESC – 0, WR Town Hall – 1 event and elections, 

Municipal Building – 6 and elections, Golf Course Community Room – elections. 

Looking Ahead 

Custodial: The Green Seal Certification process was restarted after a year and a half delay due to 

Covid.  The goal is to have this “green cleaning” certification by the end of 2022. 
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June 2022 PW: Traffic & Streets, Fleet 

STATS Update 

Traffic & Streets 

52 Customer Calls 

352 Miles of Sweeping 

11 Tons of asphalt used to 

repair asphalt countywide 

12 Street Light LED’s 

Replacements 

23 Permits Issued  

42.5 yards of concrete used 

Fleet 

207 work orders entered  

125 work orders completed 

with-in 72 hours  

  

17 work orders remain open  

 

61 work orders are 

preventive maintenance 

  

141 work orders are repairs 

  

5 recall notices completed  

 

 

 

 

Meeting Our Goals 

Traffic and Streets division met county council goals in the month of June by maintaining 

roadways, sidewalks, county owned parking lots and property. Also, by working with the 

public to resolve any concerns regarding county right-of-way. 

Fleet: Fleet is focused on keeping vehicles and equipment in top shape so our Los Alamos 

County customers can provide quality services to the residents of Los Alamos and White 

Rock. Fleet also provides a Motor Pool service that is located at the Municipal building 

available to County staff. 

News & Updates 

Traffic & Streets: Streets crews replaced ADA ramps at the intersection of 20th and Central 

Ave. 

Streets crews have been replacing and repairing sidewalks, curb and gutter, and driveway 

aprons in various locations countywide all month.  

 

Streets crews have been patching asphalt in various locations countywide.  

 

The Signs and Markings crew have been striping parking areas and streets countywide. 

Crews will be re-painting crosswalks county wide including all schools in preparation for the 

next school year.   

The Signs and Markings crew were up early striping the intersections of Trinity and 

Diamond and Canyon and Diamond to avoid traffic and allow the paint to cure properly.  

Traffic Electricians were called out to Central Avenue and 15th Street to place a generator 

temporarily to run the traffic signal while utility linemen repaired a power outage in this 

location.  

Traffic Electricians replaced windsocks at the Airport. 

Staff has been working with contractors and county project managers in reviewing and 

issuing permits for construction projects countywide. During the month of June, we have 

issued 23 permits and worked with several contractors to come into compliance with traffic 

control to keep their crews and the citizens of Los Alamos County safe.  

  

Staff has been working with LAPD on installation projects and with Los Alamos Public 

Schools on planning a foot race fund raiser event. 

 

Traffic Electrician Robert Rodriguez attended CDL-Class A training and obtained his class A 

license. 

 



News & Updates Cont. 

Fleet: Fleet Staff Training 

• Controller Area Network Diagnostic Strategies 

• OBD2 Monitors 

• Catalytic Converter Diagnostics 

• Air Conditioning Training 
 

Fleet would like to welcome Antonio Duran to the Fleet shop to the Mechanic 2 position. 

Antonio has over a decade of experience, and we are happy to have him. 

 

Fleet would also like to welcome Carter Watkins. Carter is with the Summer Student Program 

and is interested in working on cars and was recently enrolled in the automotive class at Los 

Alamos HS.  

 

 

Connecting with the Public 

Traffic & Streets: Staff has been working with the Chamber of Commerce/Main Street offices 

to assist with Science Fest.  

Staff has been working with Community Services planning for the upcoming 4 th of July 

Celebration and offering traffic control support.  

Looking Ahead 

Traffic & Streets: Traffic and Streets have been identifying damaged sidewalks, potholes, and 

roadways that need repair, and other amenities within our right of way countywide to determine 

what needs to be repaired. We have been obtaining proposals and have begun repair work on 

these projects and will continue working throughout the summer months.  
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June 2022 
PW: Transportation  
Airport & Atomic City Transit 

STATS Update 

 

Unlinked Passenger Trips 

(UPT): 15,127 

 

Fixed-Route UPT:  

14630 

 

Demand-Response UPT: 233 

 

Special UPT: 264 

 

Service Days:21  

 

UPT per Service Day:720 

  

UPT per Service Mile: 0.34 

 

Service Disruptions: 0 

 

On-time Timepoint 

Departures: 90% 

 

On-time Paratransit Trips: 

86%  

Buses with Defective ITS 

Systems: 75%  

Customer Complaints: 8 

 

Meeting Our Goals 

Airport: The airport started the FAA funded Pavement Preservation Project on June 20. The 

project will help extend the life of the airport’s infrastructure by crack sealing, seal coating, and 

remarking the movement areas on the airport. The project has been suspended due to the onset of 

the Monsoon season. It is scheduled to be restarted July 25 and will be completed in about a 

week’s time. 

Transit:  

Supporting social services improvement  

Atomic City Transit provides support to behavioral, mental, and physical health services along 

with social services by providing transportation to Los Alamos Medical Center, various medical 

providers as well as the Los Alamos Senior Center, Los Alamos Aquatic Complex and All 

Individual First day center. Transportation is the gateway to independence for residents of Los 

Alamos County.  

Investing in infrastructure 

Atomic City Transit continues to move forward with LSC Transportation Consults, Inc on the 

update to the Atomic City Transit Comprehensive Transportation Study and five-year Service 

Plan update.  Staff is working closely with our consultant to obtain public survey for frequent 

and occasion or non-riders.  If you do not or occasionally use Atomic City Transit and would like 

to participate in the community survey, please visit. https://atomiccitysrtp.com/ 

If you are a frequent rider, surveys are on the bus, and we would appreciate you completing and 

returning the survey to the driver on your next trip.    

News & Updates 

Airport: The acceptance of the grant from NMDOT for $1.9 million to construct the airport 

fueling facility was approved by Council June 28. This project will provide, for the first time, the 

availability of Jet A on the airport. It will also provide for Av Gas as well. It will help generate 

revenue for the airport, furthering its financial self-sufficiency. 

The county has received notification of award of the FAA grant to fund the Preliminary 

Engineering Report for the Taxiway F Safety Relocation project.   

Transit: Purchase of the two electric buses and charging stations continue to undergo contract 

negotiations.  We are hopeful this process should be completed in the next couple of months.  

Transit Division has completed the division portion of the FY 2023 budget process and submitted 

to finance. 

Bandelier Shuttle Service is up and running.  If you haven’t visited Bandelier in a while, now is 

the perfect time to hop on the shuttle and take the short 30-minute ride.  Beautiful landscape and 

great trails to explore.  

 

 

 

 

 

https://atomiccitysrtp.com/


Connecting with the Public Cont. 

Airport: The Airport Manager will be attending the Los Alamos Airport AvGas Co-Op 

meeting in July to share with this important airport tenant the plans and schedule for the 

construction of the new county owned fuel facility. 

Public Works Highlights 

Congratulations!  

New County Engineer – Eric Ulibarri was promoted to the County Engineer position.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New Traffic and Streets Manager –Daniel Blea has been promoted to Traffic and Streets Manager.  

Congratulations Daniel! 

 

 

 

 

 

 

 

 

Scott Halder, Streets Superintendent, retired from the county after 20 years. He started out as an equipment operator and moved up to 

a Streets Superintendent in 2019. Scott will be missed for sure!  

 



 

 

Atomic City Staff took some time this month to perform Passenger Management training, required by 

NM Department of Transportation but designed for Atomic City Transit and the unique issues we face 

daily.  Drivers receive instructions on common procedures to assist passengers as well as creative ways 

to defuse situations, listen to customer concerns, and find ways to assist the customers and methods of 

communication.   

 

 

Welcome Valerie Leyba, our new Transit Operator for Bandelier Shuttle, arrives with 17 years of school bus 

transportation experience, thank you Valerie 

 Welcome Judy Viapando, our new Transit Operator for Bandelier Shuttle, arrives with 22 years of school bus 

transportation experience, thank you Judy  

 Welcome Michael Telachy, our new Transit Operator, for fixed route services is brand new to the transportation 

field.  He has already obtained his commercial driver’s license and is performing route services, thank you Michael  

 Welcome Anthony Haven, our new Transit Operator, returned for Bandelier Shuttle Service.  Anthony did move 

to Arizona and attended school.  He is back and ready to drive, thank you Anthony 



 Welcome Susie Roberts, our new Transit Operator, for fixed route services is brand new to the transportation field 

but no stranger to Los Alamos.  Longtime resident, she is studying hard to obtain her commercial driver’s license.   

Staff Member Highlight of the Month  

Kudos 

Thank you, Sonja!  

 
Hello Angelica, 

 

I wanted to express my appreciation for the woman staffing the Eco Station entry booth about 11:00am Saturday morning 6/11/2022. 

She was super professional, had a sense of humor, and most importantly patiently helped me figure out what to do with my diverse list 

of things needing disposal. This type of chore is hard for me, and she made it a lot easier. Please give her a raise. 

 

Thanks, 

Reid 

 

Veronica Encinas from the White Rock Library called and left a message to thank us for putting her in touch with Martin Rivera, 

Transportation Safety Specialist, because he was very helpful in informing her about traffic control related to the two projects along 

Sherwood Blvd and the safety concerns that had be brought to her attention by citizens visiting the library. She was very pleased with 

his assistance. 

 

 

 

 

                     

     Bear Proof Dumpster          White Rock Demo Garden              2022 Zero Waste Champion of the Year Awards 

 



  

                   2022 Farmer’s Market 

         

 

      

                   Hilltop House Demolition                   Replacing Golf Course Netting 

 

                                   

Crews were called out to White Rock to clean up graffiti on traffic signal posts, curbs and sidewalks at State Road 4 and Rover Blvd.  

 



          

Crews were also called out to White Rock behind Smith’s grocery store. They cleaned up graffiti along a wall in the arroyo. They 

sandblasted the painted images. 



 
 

 

  



 
 


